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Scrum Framework
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Agile Project Management

AGILE METHODOLOGIES are the conventions that a team chooses to follow in a way that
follows Agile values and principles.

Agile works in ongoing sprints of project planning and execution, enabling you to
continuously adapt and mature your project.

Popular frameworks under Agile:
Scrum, Kanban, Extreme Programming(XP), Lean...

Project work Incremental

backlog project end goal
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SCRUM

—The most popular framework under Agile
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Scrum helps people and teams
deliver value incrementally in a
collaborative manner.

As a framework under Agile,
Scrum provides just enough
structure for people and teams to
Integrate into how they work,
while adding the right practices
to optimize for their specific
needs.
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Core Concepts of Scrum - 3355
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Business Owner End Users Domain Expert

A Scrum Team

. Is a collection of self-organizing
Manages the Product Backlog. ; IndIVIduaIS (5_9) Worklng

Optimizes the value of the Product.

together for a common goal.

This involves

« Frequent communication,
Realistic goal setting,

An overall commitment to
the team.

Scrum Master

...............................................................................................................................
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User Feedback
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Requirements
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Epic/Feature

Full Process of Scrum

Requirements Sprints

Sprints Sprints
Analysis Planning Review Retrospective
Release
Planning Product Manager Scrum Team Product Manager
Product Scrum Master Scrum Team & Scrum Master
Manager Development Team /M, Persons of Interest Development Team
Development e
Team Scrum e e
NN Master

Product
Backlog

Sprint
Backlog
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Development
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Other Task
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What is Burndown Chart in Scrum?

The red line is the baseline,
which indicates the
expected work progress.

0%

65
58
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32
Day 1 Day 2 | Day 3 | Day 4 | Day 5

—  Actual Effort

Time
— Esfimated Effort

A burn down chart is a
graphical representation of
time (X-axis) versus the
remaining workload (Y-axis).

It can be used on Daily-Scrum
Meetings to keep the team
running on schedule
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Scrum Board VS Kanban Board

A Scrum Board is a visual tool to help
teams that work in Sprints to track
their work.

There are two key elements : the
product (or project) backlog, and the
Sprint backlog.

A Kanban Board is designed to help
visualize work, limit work-in-
progress, and maximize efficiency
(or flow).

ONES Project

Sprint

Unplanned issues

All issues

+ Create sprint
First Sp...

10-30 ~ 12-31

Second Sprint
11-27 ~ 12-11

Project:BN Demo - 10S v Overview  Projectplan  Userstory  Sprint v

I< First Sprint v Scrumboard ~ Allissues  Overview  Requirement Task Bug User Story  User story

Requireme... (No swimlane) ¥ [N Burndown chart

To be reviewed (2) 4 Add issue developing (1) + Add issue Testing (1) + Add issue

#51 Belinda Lee Belinda Lee #54 Eliza
v Medium ) Forgot password Medium [} Flash Deal Details Medium [ My Points

None/N Lop2 Req None/N L 02 Req None/N Lo Req

0%

#46 Belinda Lee

(Todo) Medium [) Subscription with

0% email and with an email--

(© None/None & 0/0 Requir...

a@o s P2

lul Time remaining ~ Board content Filters ¥ Quick filter v &3

(©

Ready to rele... |~ + Addiss Eag
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An all-in-one Project management platform

\

7

N

g T

. ONES
Wiki

~N

N

=)

' 1_1
-

Knowledge base

4

C )
ONES o= || B ™ ONES
: 6.6 &
. Project (0e—) —e Q50 TestCase
G ~N 1 N Fe= e N i :
® o
A® | a N @. Vet </> | o
—
¥ B N e l J\ 7 X e N\
S W (\
a 0 \/\ ——'j 450 5 zsos
) ¢ -

= @

=




& ones
Scrum : Agile Management Practice

Step 3 Start Your Project Journey

Step 2 Form Your Scrum Team

Step 1 Create Your Account
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Register Your ONES.com Account

« 2 C 0 afooescom) & % o N 0 @ (usdme )
3 dadyuse ] wols £ archvwe B0 precsales G
et started
QONES Products v Solutions v Pricing Resources v Contact us & Engish v Request Gamo  Log in Got started
& Continue with Google
Or
o * Work email
Release products - | 1
. | | | il
“ . {
\g
*Password
“ = » Check your email
Sesssnen Q
z ) £ ) ONES
Refresh your product journey with projects, tasks, docs, test # TestCase A 6-digit code was sent t ‘Name
cases and more. P g mmm, Enteritwithinls
minutes. Alex Doe 0764
By signing up, | agree 1o the ONES Terms of Service

N ’Verl‘hcatlon code ?— a:dIanozyJPo? C?f l

l Enter the 6-digit code ‘
Continue

Not seeing the email? Resend code
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Welcome, Alex
Tell us more about your team.

What type of team do you work in?

8 Softmare deveioomeed T wpoon PO

Wwietre Operstors Cuntorrar yervce

fyones

Product b devgn

Othery

What would you like to do with ONES?

Praject managomert Sormats & Dackicgs

Testing ans quaiiny assurance (QA

Fosamao WOrEVIng WO TOows and rocesses
OevOga e Krowbedge base
Crhers

< B

Dot tracking

Fromct planving and (S03raece

Time tracking

Dacument colaboration

Form Your Scrum Team

What's your role?

Bricisirias cromfrind o) Tk lasdint Tia ™ rivanfvilnie

i ion | C-bivill | WP O bt

What's your team size?

1-10 11-50 & 571-300 20500

< Back

fones

Name your team

Team name

S00- 1000

Contenuss

of your company or arganization

< Back
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Create Your First Project

Let's create your first project!

* Project name

*Select a project template /

x a
(Q Agile ~  Waterfall
— 2

Manage sprints, assign requirements, track bugs, and evaluate the performance of
projects with multi-dimensional reports.
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Start Your Project Journey with ONES.COM

f‘ ONES it QOMES Project Projects &
Q  Search ; ) ) _
All projects Todo Improgress Done  Archived {8 Manage views 88 Project settings
q Wy work
+ create project Total: 3 T Filters ¥ a =
L Notifications
Project name Project status  Project owner  I1ssue completion & Sprint count @
§) ONES Project Agile project (o da) D Aex 0% 1
[% OMES Wiki 0 Hex 0% 1
® ONES TestCase Sample project for new product development D Alex 0% 2
@ Help
(] App Center
@ Configuration

B Invite users

0 Alex

# Collapse sidebar
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ONES Project Sample project v

Sample project oo -

Project

Alex

Project owner

ou °7 °0

To do In pro Done

2023-07-10 ~ 2023-10-08

Project plan duration

[=—=] 20%
Project progress (2

Daily status trend of Requirement

Total data entries: 12

Project Overview

Overview Requirement Sprint Report Task Bug Members 83 Setting +
/ < Full screen ® Play & Edit overview
Announcement

* This is a sample project to give you an insight into the development management features in ONES,

.

In Overview, you can configure key charts and information and sync them with your teams.

In Requirement, you can create, break down, and manage requirements.

In Sprint, you can plan sprint requirements, break down development tasks, as well as creating and linking test
cases. During development, Kanban boards and burndown charts enable you to track progress and record task
time.

In Report, you can analyze development efficiency via reports and charts. In Settings, you can configure a
report's key fields, permissions, automated workflows, notifications, and reminders.

Meanwhile, you can also view other sample data in ONES Wiki, ONES TestCase, and ONES Automation.

Sprint in progress

Total sprints in progress: 1
" [ Notstarted [ In progress Sprintname  Sprint owner  Start time End time Current stag
10 Sample spr... @ Alex 2023-07-24  2023-08-07
8
e e e e e
. v . - — 1
24
o
207.3"’“'0& 107.'5"’3'0& o 1023"’8'01 202 Lo 2023'09"09 1073"’3'\0 .Zozﬁ"”'\\
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OMES Project

Unplanned

4+ Create requirement v

6 matching result(s) in total:  Status type excludes "Done™ x

[ Abax Hone [ As a product manager, you can use the C...

Effective Handle Requirements

Sample project ~ Overview Requirement

/

Layout MNarr... ~

Flanned Completed All Requirement

Total: &

k0

Alex Mane |3 As a product manager, you can use the Cr... ks

alex High Mone [] As a product manager, you can configure the Priority -
Alex High Hone [] As a product manager, you can use the Group by vie...

Alex Medium MNone [] As a product manager, you can edit the Current st...
Alex  Medium  MNone ) As a product manager, you can manage team sprin...

Sprint

Report

Structure Exp...

Sprint includes "Emply™ X  Clear conditions

Mot staried

| Mot started :I
|: Mot started :|

L

Task Bug Members £82 Setting +
{8 Manage views

. = ‘ & -—

Sort by Tim... * Group by All v Filters % Q i=

[ #10 [

As a product manager, you can use the Create
requirement or Bulk create requirement feature to
record user requirements in Requirement

[ Mot started )

Mot started

Mot staried

Mot started

Current status

Alex

Assignes

Highest MNone

Priarity Sorint

Description

Enter the description

Comment E

Watcher 1 Alex =
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Create sprint

* Sprint name

Create Sprints

|

* Sprint owner
D Alex

Dwration and progress

Sprint duration

2 weeks

Sprint end date
2023-08-24

Sprint start date
2023-08-11
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Intergrade Unplanned Issues

ONES Project Sample project v Overview Requirement Sprint Report Task Bug Members £33 Setting +
Sprint < Unplanned issues
_ . | | @
Unplanned issues + Issue | v Add to sprint | Total: 6 Sortby Pri.. ¥ Groupby lIss... v Filters ¥
All issues

6 matching result(s) i@total: Issue type includes "Requirement,Bug" X  Status type excludes "Done" X Clear conditions

) @ Selected 2 issue(s) | Total time estimated Oh | Total time remaining Oh
=+ Create sprint hTg

v Requirement (6)

sample sp.. 1 rosress) _ |
#10 As a product manager, you can use the Create requirem... E 0/1 Not started

07-24 ~ 08-07 26%

— #2 a As a product manager, you can use the Create subissue fea... =] Not started

#3 As a product manager, you can configure the Priority field to mea... High Not started
#4 As a product manager, you can use the Group by view to group re... High Not started

#5 As a product manager, you can edit the Current status field to ch... Medium Not started

#6 As a product manager, you can manage team sprints in Sprint. To ... Medium Not started
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Sprint I<

Unplanned issues

All issues
<+ Create sprint v
Sample sp.... 0 prograss |

07-24 ~ 08-07 26

Oversee Sprint!

Sample sprint 1 v | Scrum board | Requirement Bug Task Allissues Overview Finish «++ More

Requirement... (Group by linked issues) v [ Burndown chart [l Time remaining ~ Board content Filters ¥ Quick.. v @&

Swimlane (7) () < + Not started (2) In progress (0) Done (0) ke
H

v 57 0gr0ss v ) : Task started

Medium [J Click the + button to
break requirements down into...

2h k2 0/0 ®

Medium [5] After the task is

done, drag this widget to the...
t: 0/0 T

v 211 nops v ) Alex

medium L) Click here to link and
view test cases in Link and Test...

S ONOK .t: 0/0 @

v 212 1§ 55 Vv Alox

chart to view requirement...

e M L. A
OOl k= 0/0 @

2l

#B d Alox
wedium [F] Click the time in the
bottom left corner of the widg..-
) Task

v . . AN
9 8h/eh 3 0/0

Lall -}

a5«

Rt rsasrmssssrssssnssnsssnssnnsnnnnnnnnned

® This status is not
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Select report type Q Search by report type name

General report

All 26

General report 4 S % o o
Issue distribution statistics ° Issue trend statistics
Worklog report View the issue distributions based on different View the issue trend within the specified tim:

Bug report 0 dimensions poriod

Requirement re..,

Task report : Issue field resistance time statistics Resistance time of specific field

View the issue reststance duration distribution % View the resistance time of different issue fields

different Helds based on the specifind dimension

Worklog roport

' Worklog . Worklog overview
e—— View the time spent of members View the time distnbution based on two specified

gimensons

Bug report

‘ Bug distribution statistics Bug trend statistics

View the Bug distributions based on different View the Bug trend within the specified ume penod

dunensions

Cancel
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Facilitate Knowledge Management with ONES WiKi

“ ONES i ONES Wiki Overview Spaces  Shared withme  £83 Configuration
Q Search $%+J o )
Wiki Overview £ Edit overview

) My work
Q  Notifications Recently Viewed Pages Recently Updated Pages
& ONES Project B Sample requirement doc

Sample Wiki Space Viewed a day ago

S ONES Wiki

G B Homepage

Sample Wiki Space Viewed a day ago

(® ONES TestCase

No data. When a page you are watching is updated, it will be displayed
here.How to watch pages [7

® Help

[F] App Center

€ Configuration Recent space

2 Invite users Sample Wiki Space

0 Alex O Alex Viewed a day ago
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Facilitate Knowledge Management with ONES WiKi

OMES Wiki KD e i CR i |
Sample requirement doc

E]

User Story @

Attachrmsent
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ONES WiKi Seamilessly Integrates with ONES Project

Insert issue table

| (1) Changes to preject data will be synced 1o the documentation instantly.

* Inserting method
(@) Select issue view Pasie issue table URL How to get the URL lnk [T

* View position * Component
Sample project Task
Priviia
All Task (2 im total)
(=] Title
HE [E] click the time in the battom left cormer of the widget 1o log task time

oS ] afer the task is done, drag this widget 1o the Done column
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ONES TestCase

Insert issue table

(1) Changes to preject data will be synced 1o the documentation instantly.

* Inserting method
(@) Select issue view Paste issue table URL How to get the URL link [7

* View position * Component
Sample project Task
Prévigw
All Task (2 im total)
iD Title

HE [E] click the time in the battom left cormer of the widget 1o log task time

oS ] afer the task is done, drag this widget 1o the Done column

Status
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ONES TestCase

OMES TestCase Test plans: Sample pr... ~ Test case Requirements tra... &1 Test plan settings +
Status | In progross > [3 Export test case ~ (% View test report (1) ~ [ Add linked test case
Function module All test cases

i All test cases Passed 79.0%  Tested 4/4F o ———————

v B Sample test case library
More Test case result report

B Mo module
I From an inaccessible t.. D Test case name Maintainer

Lo ® Passed 3

T3 This is a test case  Alex
@ Failed 1
TG This is a test case Alex } Blocked v]
» Skipped o
5 This is a test case  Alex & Notsxecuted 0

T4 This is a test case  Alex

Bug priority report

& Medum 1 1000
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Let Do Your Own Scrum !

ONES =] %Sl
-
s Project [% L

ONES
@ TestCase
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Roadmap Burn down chart&gantt Workload

A x |
ONES '»
Wiki ':7
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Conclusion

&« > C & ones.com

EXIST CHG IFS Demo PER KMITL Travel ™ Gmail @3 YouTube Finance Partner SMART City KM

Migrate from Jirato ONES.com >

f‘ ONES Products v Solutions v Pricing Resourcesv Cnontoctie ——
€ > C @& youtubecom/watch?v=DECnK1D839%
EXIST CHG IFS Demo PER KMITL Travel ™ Gmall B YouTube Finance
= [ YouTube " ones tution
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Release produc
better & faster ProductDemo

Refresh your productjourney with projects, tas
test cases and more.

Basic Demo | Get started with ONES.com
Enteryour work email Get started

csl

Partner

c e w » O :

© Meet - pgn-soar-sxr s Prospect » \ Other bookmark:

X

AR Ennlich Requestdemo Login Get started

Knowledge management |
Create your knowledge base...

Waterfall Model | Project
Management Methodology |...

2104 afs - 4 @oufldnan

Automate your work |
A Automation | ONES.com
your work e

TS w ANBT R b VS ERE
7 Z I | ONES.com 7 » X ...

« 3 auddnan

July 2023 Neos Academy:
Checklist

ONES Tutorials (=

1 il ’\‘
5612 5 nems

Agile testing with ONES |
Traditional vs Agile testing |... L
§CC =

-/ .
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Official website E-mail
ones.com support@ones.com
Locations Social media

United States | Japan | Thailand | Singapore | China nyY RO
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