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Scrum Framework
What is Scrum and How to 

Get Started



Agile works in ongoing sprints of project planning and execution, enabling you to 

continuously adapt and mature your project. 

Popular frameworks under Agile:

Scrum, Kanban, Extreme Programming(XP), Lean…

Agile Project Management

AGILE METHODOLOGIES are the conventions that a team chooses to follow in a way that 

follows Agile values and principles.



SCRUM

—The most popular framework under Agile



Scrum

Scrum helps people and teams 

deliver value incrementally in a 

collaborative manner.

As a framework under Agile, 

Scrum provides just enough 

structure for people and teams to 

integrate into how they work, 

while adding the right practices 

to optimize for their specific 

needs.



Core Concepts of Scrum - 3355

3
Roles

3
Artifacts

5
Events

5
Values



A Scrum Team
is a collection of self-organizing 

individuals (5-9) working 

together for a common goal.

This involves

• Frequent communication,

• Realistic goal setting, 

• An overall commitment to 

the team.



Full Process of Scrum



Scrum Framework



A burn down chart is a 

graphical representation of 

time (X-axis) versus the 

remaining workload (Y-axis).

It can be used on Daily-Scrum 

Meetings to keep the team 

running on schedule

What is Burndown Chart in Scrum?
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The red line is the baseline, 

which indicates the 

expected work progress.



Scrum Board VS Kanban Board

A Scrum Board is a visual tool to help 

teams that work in Sprints to track 

their work.

There are two key elements : the 

product (or project) backlog, and the 

Sprint backlog.

A Kanban Board is designed to help 

visualize work, limit work-in-

progress, and maximize efficiency 

(or flow).



An all-in-one Project management platform



Scrum : Agile Management Practice

Start Your Project JourneyStep 3

Form Your Scrum TeamStep 2

Create Your AccountStep 1



Register Your ONES.com Account 



Form Your Scrum Team



Create Your First Project



Start Your Project Journey with ONES.COM



Project Overview



Effective Handle Requirements



Create Sprints



Intergrade Unplanned Issues



Oversee Sprint!



Evaluate Development Efficiency



Facilitate Knowledge Management with ONES WiKi



Facilitate Knowledge Management with ONES WiKi



ONES WiKi Seamlessly Integrates with ONES Project



ONES TestCase



ONES TestCase



Let Do Your Own Scrum !



Conclusion



Thanks

Official website

ones.com

Locations
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