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Digital Transformation

Digital Disruption Impact

Digital Disruption Impact
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Q: Currently, how significant is the impact of digital disruption on your company? (n=45)

» Businesses adopted digital implementation during the
COVID-19 pandemic as a survival mechanic in response to
the situation.

e In 2022, digital disruption was still perceived to have
moderate impacts on businesses, but as a tool to thrive
and differentiate themselves from competitors going
forwards.

* On the other hand, businesses who were early adopters
in integrating digital implementation within their
organisations are now accustomed to the digitalization
and no longer feel the impact (11%).

* Certain companies also perceive the impact as positive
as they can gain more consumer data and deeper
understanding.

“Digital disruption will be with us for a
long time, but people are becoming less
apprehensive towards the situation. This
is the second year already, so people are
used to and are more prepared.”

- Deloitte interview with a top executive

Thailand Digital Transformation Survey Report 2022
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The unstoppable digital trend

The global project management software industry size is set to increase to about
$15.08 Billion by 2030 with a CAGR of nearly 10.68% between 2022 and 2030.

Key drivers
S15.08 Billion

S11.96 Billion

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

e Connecting business strategy to delivery
e Adoption of Business Agility focused on Customer Outcomes
e Connecting the Enterprise to Support Distributed Teams

Data Source: Zion Market Research
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End-users Overview

Digital transformation makes project management essential across
all industries

1

O/
Only 23 O of organizations use a project

management software (Wellingtone, 2020).
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Perception towards digital transformation being an essential component for
competitiveness

Somewhat disagree

* 95% of respondents agree that digital transformation can enable the company to be
competitive.

* Financial Services and Life Sciences & Health Care lagged behind in digital transformation
pre COVID-19 but accelerated their transformation during the COVID-19 period.

* However, some companies in these two sectors somewhat disagreed to the digital
transformation for competitiveness sentiment, as they believed that majority of companies
in the sectors had little differentiation in the implementation processes.

Strongly 46.2%
agree

Somewhat
agree - =
‘| strongly agree that digital tools create competitiveness and

minimize the amount of work time.”

- Deloitte interview with a top executive

Q: Has digital transformation been essential for your company to
remain competitive? (N=39)

Note: Click for the reference
1 Deloitte: Digital Transformation Survey Report 2021: Impact of COVID-19

Thailand Digital Transformation Survey Report 2022
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The challenges in digital R&D management

2
2"

O

A A

Lack of expertise Immature digital culture Organization silo
Especially for traditional industries, the lack Establishing and promoting an agile culture, Large-scale software development has
of experience and talent becomes a primary along with applying scientific R&D increased, but the issues like fragmented

challenge in digital R&D management. management practices, are also challenging management tools and team silos make it
tasks. difficult to improve R&D performance

“I strongly agree that digital tools create competitiveness and minimize the amount of work time.”
——Deloltte interview with a top executive

Thailand Digital Transformation Survey Report 2022
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Management + Collaboration

Core scenarios

_ . . Knowledge Role Performance
Agile & Waterfall Project tracking
management management management

Marketing team
HR team
and more

General w ONES b ONES
- “¥ Task Wiki
collaboration mmm '3aS

V ONES @ ONES A ONES
Software development Ly Project TestCase Wiki R&D team
project management PMO team
ONES
ONES n ONES (o) NES ONES
¢ Plan @ Account Pipeline l Performance
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R&D management solution
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i Sensitive and stable integrated | ] Agile innovation i i R&D oraanizational change ; ; Science and technology i i Performance measurement |
] project management | ] transformation | ; 9 9 ; i outsourcing management | ] improvement |
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Core Scenarios

Requirement Management Project Planning Development Management
Requiremen Requiremen Requiremen || Project plan Milestone Deliverable Link quk . Sprint Taslg
t collection t analysis t approval ] requirements classification planning execution
Requiremen n and tasks to .
Business Requirement t & Task roject plan
- linkage projectp
Development Planning .
Requiremen Requiremen Reqw:emen - Knowledge Project Project Version macnganegrﬁen Task
t acceptance t realization : : base members monitoring planning 9 monitoring
dismantling t
Requirgment & Bug j\ Requ'irem-ent and Task execution
linkage testing linkage

Bugs Management Testing Management

Deployment & Release

Product Planning
Management
: Pipeline
Bug Bug fixing Test plan Test cases Code Static scan Bu.|Id. configuration
classification management management compilation mana
gement
Bug £ '
Submission Testing Deployment
‘\ deployment
Version : Environmental Product Automatic
. . Release plan
m Bug acceptance olanning —e Test results Test execution management management testing P
User Feedback

Operation and

Third party maintenance

monitoring

Open Platform High availability

integration

Expansion ability
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Security at scale
with our robust infrastructure

Provide best-in-class security features and keep your enterprise data protected.

3 o X 9

Flexible Advanced Security Server
access control permissions audit log available
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AICPASOC2 Typel

Service Organization
Control (SOC)2 Type
Report

Safe and Reliable

Internationally certified in data securing to guarantee your privacy.

ISO900]1 ISO20000 1ISO2700]1
Global Quality Standard IT service management Security Management
standard Controls

1ISO27018

Personal Data Protection
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ower Project with
r tools & integrations

Seamlessly connect ONES Project to native products and world-class integrations.

ONES Project

ONES Products
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Customer Background

A Top bank in Thailand, operating in various countries and

regions. There are various business and applications in the bank, and
they are actively exploring digitalization to enhance operational

efficiency, provide better consumer experiences, and lead the industry
In electronic banking services.

We met the Tech Innovation Department in China branch.
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Challenges and needs

Product Stabilit : : - : Fast Trainin
: y Configuration Usability Service : : 2
Features Security Migration Support
End-to-end Cost reduction & efficiency Jira & Confluence
digital R&D management improvement replacement
We hope to find a multi-business management As business expands, enhancing R&D efficiency Due to banking regulatory requirements, we have
collaboration tool that encompasses R&D becomes crucial due to increasing organizational strict demands for data security and control.So we
management and various non-R&D scenarios. This tool collaboration complexity. have to replace Jira and confluence since they don’t
will facilitate seamless collaboration among teams on By implementing digital management, we enhance provide the sever version anymore. Data migration is
the same platform and enable efficient monitoring of team collaboration efficiency, reduce operational needed.
project progress and resource management at a high costs, and explore cost-effective alternatives to Jira

level. and Confluence.
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ON ES SOIUtion Over\[iew 1, Product Capability Coverage ‘

m ONES implements visual multi-criteria filtering with filter function and supports secondary filtering. It
basically implements the functionality of JQL with lower learning cost.

m ONES product matrix includes modules for project management, time management, test management,
Brocese Ooen knowledge base management, pipeline management, performance management, etc., covering the whole

“ Automation Platiorm process of R&D management

m ONES provides powerful customization capabilities to meet various business scenarios, supporting

Program Test Configuration customization of work items, workflow personalization, automated workflows, notifications and reminders

Management [—* “—> Management Management 2 S f t & p f t d
Project Management _ o + drety errormance guarantee
Project Customization ) . . -

Worklog > <_,| Pipeline Issue Customization m Offers a project management platform that works seamlessly with Jira and Confluence, no plug-ins needed

Management Management Workflow Customization ] ] . ] = )
3 3 3 PermissionField m More security: support on- premise, with professional qualifications such as SOC2 and ISO
ustomization
m More stable performance: highly available clusters, Docker containerized deployments, stress testing of large

Hnnwledg& Base MEHEQEH"IEI'I[’
\/\ data volumes

Service Support :
m ONES has a professional pre-sales consulting service that combines business management requirements and

quickly identifies best practices to fit your management model.

(¥8)
’

Pre-sales Solution Services | h:id-sales_migratiqn After-sales customer success services m ONES provides professional after-sales operation services, following up the complete life cycle of the
Implemeantation services
customer, responding to problems in a timely manner and guaranteeing the perfect implementation of the

system
4, Self Migration :

m ONES has a wealth of self-service migration cases and can provide a complete migration process system,

Full volume . . . :
data migration migration steps and mature migration tools

-3

OMES Data Migration Tools

m During the system data migration process, ONES also provides experienced technical support staff to assist
customers to complete the self-service migration

Jira Confluence
System configuration: user, user group, team
name, team permission configuration
Permissions: project permissions, global
permissions, iIssue permissions

Cuestion: guestionnaire type, field, field
configuration, priority, global status, association
Project: basic project information, project
properties, sprints, versions

Space: space name

Page: page tree, page body (style, partial
macros), page type (normal page, blog page,
orphan page), attachments

Users: basic user information, user groups
Permissions: space permissions, page
permissions
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Customer Business Scenarios & Processes

Requirements
Management

® ONES Project replaces Jira for demand
management, solving issues of cumbersome
operation and untimely information
synchronization.

® Business requirements are submitted in ONES
Project, allowing analysts to access details,
approve reasonableness and synchronize
progress.

® Use ONES Wiki to replace Confluence for
requirement reviews and keep meeting

minutes in the same platform.

R&D
Management

Strong demand for project schedule and

milestone deliverables management in the R&D

management process.

® By building a project plan template within the
project, it can effectively realize the unified
planning of resource information.

® |t supports the linkage of deliverables and wiki
to effectively enhance team collaboration and
document precipitation and create a

knowledge-based organization.

Test
Management

In the test management, there is a strong demand

for personalized report display for test progress
and effect feedback.

ONES TestCase used creatively for managing
test cases and plans by customizing work item
attributes.

With ONES Performance for multi-dimensional
analysis of the data generated in the system,
effectively achieve transparent testing
progress, quality control.

ONES time management module improves
resource allocation efficiency for the testing

team.

Data
Migration

The historical Jira and Confluence base data still

needs to be retained, and the data complexity is

not high, so we hope to complete the migration

by self-service.

® ONES has a complete self-service migration
process system and also provides mature
migration tools;

® After-sales staff will provide migration plan
suggestions and assist in data consistency
confirmation.

® The migration solution and estimated results

have been verified by the customer.
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Requirement management: improve processing efficiency at all stages

In financial industry, there are many requirement-related projects and products, which makes it important to manage the requirement disassembly and

assignment.

From requirement collection by establishing backlogs to requirement analysis and breakdown, our solution covers the entire end-to-end requirement
management process from collection, analysis, and assignment, to implementation and acceptance.

Throughout the requirement management process our solution provides quantitative analysis tools to assist you in managing requirements and addressing

problems in multiple dimensions.
Requirement :> Requirement | :> Requirement | Requirement
Collection Breakdown Realization Acceptance

Requirements

Distribution

Source Screening Product Planning Sprint allocation Release
Requirement Review Assessment Project/Featu res Reqmre.ment User Acceptance
management Tracking
PEOEESS Feasibility .
Value analysis Assighee Requirement Value
Classification
Tasks
. ey Priority
Sub-activities Bugs

Tools/Data

________________________________________

__________________________________________
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Requirement breakdown and management of requirement hierarchy

When collecting fragmented requirements, ONES helps you establish a clear hierarchy of requirements by parent-child relationships and links,
break down requirements appropriately, and set up story points or value attributes to assess the granularity of requirements. You can also take
different requirement management models, such as thematic model and user stories, to split requirements and create a requirement pool.

> Graded by Product-Epic-Feature-Story > Customize different relationships among issues

Product

. © O
Theme / \
=o]le
Feature < :g N
User Story O

Tasks One-one One-many Many-many

#470 Coupon (3 Allow merchants to add coupons. High Not started -) [Sample requirement] Support sorting tickets by ...

#471 Coupon a Allow merchants to delete coupons. High Not started [Sample requirement] Support filtering ticket... ( In progres:

[ [ [ [ ° [ °
> Requirement list view showing parent-child hierarchy > View related content and progress
All Requirement  Unplanned Planned Completed Team1 *Source description Source preview
Source ep 11/ 32
] . [Sample requirement] Support fuzzy search on a li
Total: 37 Save Saveas Restore More ¥ Sortby Story point ¥ Group by Issue type * Source issue type -
All Issue type (® Specified Issue type % )
ID Modules Title Priority status <~ | . Sedrees P
5] Epic %
#453 Enter OTP to set a new password [E] [Sample] Epic A
#452 Verify your mobile number by SMS QTP
#466 Add a coupon module in the marketing backend to allow... E 0/6 High *Target description Target preview
Requirements from epic 22 / 32
#467 2 Automatic coupon distribution and notification upon succe.-- High [Sample] Epic A
*Target issue type ) )
#468 @ Manual coupon distribution Medium All Issue type (® Specified Issue type PEEHIERtaR TS T enlh
#469 {3 Allow merchants to view distributed coupons. High Requirement [Sample requirement] Support fuzzy search on a I...(To do )
 Coupon]

o | S | B | B | 6D | DR

High Not started Cancel

#4772 Coupon _E Allow merchants to edit and modify coupon rules.




Requirement Development Test
‘ o N E S . COI I l Management Management Management

Requirement assighment and planning

AllRequirement  Unplanned  Planned  Completed  Team? = ONESProject | Project: Softwarelocalization ¥ Requirements ~ Sprints ~ Bugs ~ More v ° @ @ Q @ Issue type > Requirement » Issue workfiow
] . t
Re ement Assignme — . .
q u I r n Ig n n + Create COIENES Total: 37 Layout List v  Structure Expandedtree v Sortby Story poi Sprint . ° o e semmReAr . o (® Workflow can be used to customize the transition of issues between different statuses. In the table view, you can create workflow transitions by checking all checkboxes
needed. You can also switch to details view to create a workflow transition.
. L. Unplannedissues Current sprints Q None v
D Modules Title Priority +  Status Osslected. Time estimated 0 hours 2selected
Allissues Set initial status Create transition Apply workflow to Diagram view | Tableview | Details view
v Second Sprint (13) Medium EAnimat\ontext Unstarted) Medium ﬂTechnicaIIanguage (Unstarted
+ Createsprint ¥ )
#451 Subscription with email and with an email confirmation link Implemented Mecium (] Text (Unsared) Hh (@ Designofroles (Enstared) [ Display transition name. =+ §3
. T
f [ I I . d ot Request to reset your password by sending an OTP via email High mplemente Designrenevial (Toco) Megium (E) Titles (Unstarted) &) Capitalletters undericon“More" énsgnes
09-04 ~09-25 ) ) ! J—
After requirement collection an . . ) b 0 Websilocalt
q #453 Enter QTP to set a new password Highest Implemented e B French anguage setings (osared) ; I - L s
‘ ‘ . High ] I 1t Unstarted) 0 devogmant In develoment
b k d h . I I b b kl #452 Verify your mobile number by SMS OTP Highest Implemented Languagescd.. (ot B B o nuage st e " i
test faled
re a OW n ) t e re W I e a a C Og’ — 10-12 ~11-01 [B) englishlanguage settings
#455 Order system Users can cancel orders before they are started. Highest Close L
. uspensian Close m
) Highest Language settings T
1 1 #4567 Order system Orders can be canceled by merchants. Highest Websiterenew.. (Tace) wdmbgoet
and the next step is to plan and assign G v 9
#456 Search for promotions by key word High Implemented ol
re q u I re rr] e n ts to te a rr] rT] e rr] b e rS . #459 Login with Username Password High mplemented —
#458 Promotion items list High :—
Requirement assignment also serves

as a great starting point for sprint

planning. It helps the development Backlog Plan to sprint Workflow

team to identify the tasks that could

potentially be a part of the sprint. In the backlog, all content can be Any requirements can be assigned Set up workflow and transfer status

viewed at a glance. to a certain sprint at one time. automatically. All issues can be
assigned to members at the
suitable status.



9 ONES.com

Kanban management

Todo (2)

Update official website navigation
barlayout

Inprogress (4)

Improve graphics ontime analytics
dashboard

Inreview (2)

Designreview before deploying
tasks

Layout Board v+ Q

Done (3)

Create widget afterusersignup
linking directly to the template store

Development Test
Management Management

Requirement

Management

Kanban management, status tracking

ettt | dadddiihe § ¢ coen o  Plan requirements and linked tasks into project plans or sprints, and assign
el | [P | - | LI LB them to team members.
2 2 g @ Exporttimereports
Unableto oggle hesensiivy EEmEm e * Clearly display relationships of requirements and tasks on the scrum board,
[ Bugs
S and simply update issue status by drag-and-drop.
both text and email)
il N 3 e Status in the Kanban board can be freely customized.

Notification

Q@ o & &

o] More v

Thursday, March 30th ~

ONES APP 5:05 PM
U n I’ead nOtIflcatlonS Mark all as read m . Welcome to ONES for Slack! Let's increase efficiency and productivity!

Multiple methods to inform members

Jl Issue notifications: Use /ones notify to manage your notifications.

H H rie g Help guide: Get instructions by typing /ones help . For more information, check out
Issue-related  Account-related  Data migration the help documen o,
9 Contact us: Questions, bug reports, feedback — we're here for it all, please contact us.
=Y . i g . . ° ° °
= General prOJect managerﬂeﬂt #347 As a pro... 05-11 16:07 - To use ONES, please login to your ONES account and authorize your Slack to create a . ySte m notl I Catlon
connection. Learn more S

Sherry Set field "Progress” to "31%"

Login

General project management #346 As a mer... 05-11 16:07
Sherry Set field "Progress" to "30%" [ONES Wiki] Diva_Lee updated the page content. inbex = » L ®
* Integrated with Slack and inform members about issue changes
General project management #343 As a mer... 05-11 16:07
General project management #352 [Fronten... 05-11 16:07 Glob:if;::j :::Z:i:h”;j:al o ® E m a I I n Ot Ifl Cat I O n
Sherry Set field "Progress” to "100%" ———
General project management #351 [Fronten... 05-11 16:06 mbwlslilieam fHmavEuizipans/Cazacat fhistar folcamparelpravious
Sherry Set field "Progress™ to "100%"




Requirement Development Test
‘ o N E S n Com Management Management Management

Flexible setting of task types and hierarchical control of tasks

All Task Todo Inprogress Done £33 Manage views
+ Createtask v REEIHFA Layout Wide detail ¥  Structure Show subissu... ¥ Sortby Priority ¥ Group by All ~ Filters ¥ Q =
[5) Login function () #86 B&E 9 -

Task linkage management

Deploy Email outgoing server and receiver
[Z] Privilege page design

@, @, ©uum g fmen ,
Bresemsion * Assign task owners and use Gantt charts to show task progress for easy

[Z] confirmation link

g D) Linked issue [6h Linked issue = Create linked issue tra Ce a bi I ity

Link [} Eliza: Created issue
[E] SMS deployment Belinda First Sprint Subscription wit... 26h/26h R eased) [A X e
Medium  Eliza .‘/‘D ne) . E
—one) beiing Y E— aien (oberen ) A X h E|IZE-1 Added n‘rlw‘\tl.u r o ° T k t k t tt h t d h
e (Tabe revie.) et FaCK taSK process comments, attachments and cnanges
Medium  Eliza Liw ) QTP via email" 03-15
- Link plan/plan group & Link plan/plan group
D . b g Eliza: Edited issue field T k kfl ko | [ [ d ofo ]
e (e | Nolinked planplan oroup e beporreceer > ° asSK wWorkrlow status tracking, personnel permissions and notifications
Deploy Email outgoing
a . w
Medium  Eliza LT ) reeeiver » Deploy
] system Manual Comment ©
High  Eliza (\m
Watcher 1 Eliza &
=1 canceal hiittan will anlv warkead for me...
All Task Todo Inprogress Done 533 Manage views
+ Createtask v REEIRFA Save Saveas Restore More ¥  Structure Show subissu... ¥ Sortby Priority ¥ Group by All v Filters ¥ Q =
L] L L]
ID Task type Title Priority Status Assignee Due date €3 Ta S k C I a S S Ifl Ca t I O n m a n a ge m e n t
#239 [£) Login function Medium ©® ONES
#120 m [£] Privilege page design Medium ©® ONES
2 sasn e R |G | @ o * Multiple task types can be followed through different Kanban content and
#91 [Z] confirmation link Medium (Done) 0 Eliza
#89 B SMS deployment Medium j e Eliza
#86 [Z) Deploy Email outgoing server and receiver Medium Done’ O Eliza WO r kfl OWS
#78 [] Receipt number Medium (Not slsuted)- @ Eliza
#77 [ Ul Design | [E) Date Medium  (Done) ® Eliza
L] L] L] L] L] L] L] L]
s QO Osmenvons - | @m0 * Task parent-child relationship, association relationship, linkage task status, easy
#118 [E] Cancel button will only worked for merchants High (Close) © ONES
#95 [£] Accept concent interface High ',_w @ Eliza
#94 [ Login interface High (Done) 6 eliza tO U p d a te t h e Sta t u S
#90 [5) Subscription link High (Done) © Eliza
#88 [Z] Mobile number verification High (Done) O Eliza N
Sp— 0 e e Task progress marking, task overdue management
#79 B Points High (m) e Eliza
#121 [Z) Order status recognition m (Not started) © ONES

#96 [E) account confirm (Done) © Eliza



Requirement Development Test
‘ o N E S n Com Management Management Management

Flexible setting of task types and hierarchical control of tasks

ONES Project Getting Started with Ag... v Overview  Projectplan  Requirement  Sprint v Q o @ & o8
ish . | dm d lopment task
Sprint 1< Second Sprint v Overview Scrumboard Requirement Bug Task Plan More v Finish +=+ More E Sta b | I S S p rI n t p a n a n a n a ge eve O p e n a S S
Unplanned issues Currant sant o Q Nane v
0 selected,Time estimated 155hours 0 selected o o o
| , * Develop sprint plans and follow up the progress of the work in each sprint
Sherry B Create OTP automat... Oh/0Oh L Medium  Eliza B Task1 Oh/0Oh -(Nn: E;Iar‘.-f‘cl;' V rI n n n W r r W r I n rI n
+ Create sprint v Medium  Eliza EI Deploy Email outgoin... Oh/0Oh Q/.D:;‘_\: Eliza m Address field c... 0h/0Oh (Unprocessed )
- . B . o . N . m . ——\ o [} ° . ° ° .
o @D || O EE) EE @ wote rater veonion (R G LY L — * Sprint cycle schedule and phase planning, task time statistics, estimating
05-18 ~ 06-01 100 P P ’ ’
Medium  Eliza [5] SMS deployment Oh/oh  (Done) Eliza [ No confirmatio... 0h/oh  (Unprocessed)
Second Sprint  ( Done ) High Olivia [E] Subscription link ohjoh  (Done) High  Eliza & No confirmation b... oh/oh  (Unprocessed) . . .
| _ . activity duration
Medium eyra [E] confirmation link Oh/oh  (Done) Medium  Eliza [F Subscription failed oh/0
Third Sprint Eliza [5] Searching engine Oh/0h IZ High  Eliza [E Confirmation link error 4... 0h/0h
06-02 ~ 06-15 o — . . ) - .
m sherry  [5] Ul design item list 0h/oh  (Close) Medium  Eliza [E OTP didn't rec... 0h/oh  (Unprocessed)
High cyra [E] Login interface Ohjot L_lﬁ‘.j m Eliza [ Only support Chinese... 0h/0h
High  sherry [5] Accept concent interface Oh/ot Di Medium Eliza [E OTP failed to generate 0h/0h
cyra D account confirm Oh/Oh Lﬁ*/ High  Olivia D Create a new file Oh/Oh '(NU'. star '.'—.‘LD
High  sherry [E] Cancel button will only... Oh/Oh "f_.l.‘ J High  sherry [] Retrieve password Oh/Oh
Eliza High g Allow merc... 1 8h/8h H;, Medium Sherry D Login function 0h/0Oh
cyra  High a Allow merc... E 4h/4h ‘\‘;\ Sherry  High B Allo... =] Oh/Oh -CNL'-'. szlar'.-;'ci/\'
fask process tracking
ONES Project Getting Started with Ag... v Overview  Projectplan  Requirement  Sprint v Q o ® & 08 .
* Kanban, burndown chart and other tools to control the current progress in real
Nnoan, rnaown 't an I ntr rren rogr INTr
Sprint 1< Second Sprint ¥ Overview Scrum board Requirement Bug Task Plan More v Finish +s More

Unplannsd issues Sprint info Burndown chart @ ' Isst Time remaining burndown t i m e
All issues . ‘
3 E::an owner The number of Requirement — Baseline
+ Create sprint Y 0 0 25 3 ) T © © A = A . .

o Qe Qe O, | e Manage the planning of adding and deleting issues such as requirements, tasks
First Sprint Done ) )
os 0601 oo [ 2023/05/28  to 2023/06/02 ‘

Sprint duration
s () @ Swm and bugs within sprint in real time
05-28 ~ 06-02 100% )
) ——— 100% 25—28 05-29 05-30 05-31 06-01 06-02 05-—03

Progress 0]



Requirement Development Test
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ONES Resource : planning and monitoring team workload

99+

ONES Resource Worklog calendar ~ Worklog report ~ Worklog Q @ @& o=
Worklog calendar K Issue count B saveas =
Measures team members' work schedule details and utilization (i) Gantt bar styles
Q, Search view °
S 1)
Default view < | 2023-01-01 to 2023-12-31 B » More v Utilization value 1 fﬁ Filters ¥
Ganttview Filter rules: Project includes “Getting Started with Agile! " x | Clear condition
Work schedule calendar
Member 11 - 2023/05 2023/06 . . .
o am alm on s e s o o e * Visualize the work plan of team members and help managers assign tasks
. > ® Belinda 0 1 1 1 1 1 1 1
ommon view
Time estimated calendar... > & cyra 0 0 0 0 2 2 2 2
Time spent calendar for ... ~ 2 Eliza 1 0 0 0 2 2 2 7) p ro p e r | y
v Third Sprint (1) —
Group by + )
wszweors (D

v Getting starte... (4)
v Second Sprint (3)

. X G #471 Allow merchants t... Allow merchants to delete coupons.
Time estimated
Worklog calendar #466 Add a coupon mo... Add a coupon module in the marketing backend t

Issue count

 Support cross-project team resource planning and improve team human

L] L] [ ]

: resource utilization
» No group (0) > = Olivia 1 1 1 1 1 0 0 0
> @ rubyh 0 0 0 0 0 0 0 0
> '@ Sanjay 0 0 0 0 0 0 0 0
> @& Sherry 1 1 1 1 1 0 0 0

htkr

ONES Resource Worklog calendar ~ Worklog report ~ Worklog Q @ & o 2
o Time estimated B saveas =

Lists the time estimated of team members and displays their utilization in 3 colors @ Under Alter @ Over

2023-01-01  to 2023-12-31 H Display v | Sort by | Name v Filters 80

Team resource monitoring

7 matching result(s) in total: = Member's project includes "Getting Started with Agile! " x  Clear condition

T e e o e o * Count project hours, estimate and control project costs scientifically
L * Support to view the resource utilization and load of projects and teams to
v (= Olivia [ 153h Estimated 6h 8h 9h

) Task ) Task ) Task

Do the coding job about
this page

Project Having fun with Wa...

Member Time estimated 3h
Oh/3h [1] 14h/15h

Requirement

Subscription with email and
with an email confirmatio...

Project Having fun with Wa...
Member Time estimated 3h

= Oh/3h [it] Oh/18h

Do the coding job about
this page

Project Having fun with Wa...
e estimated 3h
Oh/3h [1] 14h/15h

A

Requirement

Enter OTP to set a new
password

Project Having fun with Wa..
Member Time estimated 2h

™ Oh/2 1] Oh/14h

O OnfZn

Do the coding job about
this page

Project Having fun with Wa...
Member Time estimated 3h

M 0h/3h [

B 14h/15h
Requirement

Verify your mobile number
by SMS OTP

Project  Having fun with Wa..

Member Time estimated 1h

improve resource allocation efficiency
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Realize closed loop of testing and bug management

The connection of requirement, task and test in financial projects is conducive to demand tracking, forming a closed loop of
management; Testers can create relevant test cases for requirements, formulate and execute test plans, record test results for use cases,
and generate test reports.

At the same time, use case execution fails to submit bugs to the project with one click, making bugs flow efficiently between test and
development departments.

Test results link to
source requirements

Test case library management

Test case library Test Plan Bugs Bugs fixed
management tlengg;lzcees submit & release * Creation and execution of test plan
e Specific testing steps and results record
&E‘ \@ M  Bug management during testing
N * Test plans and results link to requirements and
tasks
Testing

reports
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Test case and plan management to improve test efficiency

ONES TestCase

Function module

All test cases (1

0)

+

T14

Check order cancelable status

Eliza PO
s A t @ P
Maintainer Oriority

Details Linked issue(1) Link Wiki

o. Step description

page (0) Attachment (0)

Expected result

check there are 5 fields with the all fields included

billing page

verify that the input field that can field should be able to accept a
accept maximum of 10 characters

check the description of the p

op

window on the cancellation page

Test case library: OrderS... ¥

EA All test cases (10)

v By function mod... (1

Login Function (4)

Notification (2)

10 selected.

T16

Global search (1)

Coupon (2)
Orders (1)

No module (0)

T14
T12
T13
T11
T15
T9

T10
T2

@m

+ Create step

Copy Delete Layout List v

Accept consent page

Check order cancelable status

Ensure that Admin is able to add coupon c...
Ensure that Admin is able to delete coupons.
Ensure that error message will be displaye...
Reset your password

Verify that the notification is received even
Verify the notification in different time zone.
login function

login page

[® Import test case v

Display Show .. v

Eliza

Eliza

Belinda

Belinda

Belinda

Olivia

Belinda

Belinda

Belinda

Belinda

[3 Export test case v

Sortbhy Testc..

Functional t...
Functional t...
Functional t...
Functional t...
Functional t...
Functional t...
Functional t.

Functional t...
Functional t...
Functional t...

Test case preparation and management

Test plans are associated with use cases

Custom use case steps and use case fields

Requirement
Management

Development
Management

Test
W ERETC )

Flexibly adapt to different business scenarios to meet the needs of individual

use Cases

UseS%ag.DE filter: use case title, module, priority, use case type, executor, or

AN

execution status.

properly

Visualize the work plan of team members and help managers assign tasks

Plan cross-project team resource planning to improve team human resource

utilization
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‘ o N E S [ Com Management Management W ERETC )

Test results are linked with requirements and quickly generate test reports

99+
ONES TestCase Test plans: Order Syst... v Testcase 3 Test plan settings e ® & 08
Status [} Export test case v ® View test report (2) v [gh Add linked test case

Test process management

All test cases

Passed 57.1%  Tested 7/7 I
TP e C t test pl |-ti ti d lit
[ e s I e B e e T urrent test plan real-time execution progress and quality
Login Function ID Test case name Maintainer Priority Test case type Executor Result
L] L]
fw B et oii  Use case test steps Process results and overall results are quickly registered
Orders T14 Check order cancelable status Eliza Po | Functional t... Eliza
From an inaccessible ... T12 Ensure that Admin is able to ad... Belinda m Functional t... Eliza . .
e V |-t test defect t d t t
T13 Ensure that Admin is able to del...  Belinda m Functional t... Eliza I eW re a I m e e S e e C re p O r S a n eX p O r re p O r S
T15 Reset your password QOlivia m Functional t... Olivia
T2 login function Belinda m Functional t... Eliza
T1 login page Belinda m Functional t... Eliza
Not closed  Assigned to me  Watching Created by me  All Bug £23 Manage views
Total: 21 Save Saveas Restore More ¥  Structure Show subissu... ¥ Sortby Created ¥ Group by All v~ Filters ¥ Q =
Cancel button didn't work #619 B & oS

Medium Olivia  Oh/Oh

Address field cannot show all details, ..

e @ Urmet @ e g s Test pl g It T,
B Input field only accept maximum 8 ch... es p ans an resu S aSSOCIa e as S

Details  Duration and progress  Subtask 0  Link 1 Test status @ v o
High  Eliza 0h/Oh Activity L

Cancel button didn't work

All Comment More v

@Uncteston | * Correlate use cases to requirements, defects, development tasks, etc., and

@ Olivia: Created issue

Order System function testing 57.1% 717 X
No confirmation button 06-07
High Eliza 0Oh/0h . . % Olivia: Added linked test plan "Order Ca Icu Iate use Case Cove rage
Link test result fh Link test result System function testing"
Subscription failed 06-07
Medium Eliza 0h/0h Order Syste... T16 Accept consent page x ° o
@ O gk st s o * See test and requirement tracking
. . N "Accept consent page"
Confirmation link error 404 . ) )
Link test case =+ Create linked test case [ Link test case 06-07
High  Eliza 0h/Oh
No linked test case & Olivia: Added link Issue
OTP didn't received I otine "Accant roncantt Az A7

Medium  Eliza 0h/Oh Comment o]

Only support Chinese mobile number

Eliza 0h/oh

Watcher 1 Olivia Q
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Closed-loop and collaborative management of project tasks

In view of complex task relationships and linkage management among tasks in financial projects, multi-task settings are adopted to promote the overall progress of
the project in a timely manner through real-time synchronization of the follow-up and status of different tasks in the project.

At the same time, tasks can be configured and classified according to the attributes of the task, real-time updates are made according to the flow steps during the
execution process, and problems and risks in the project are controlled in a timely manner.

Task Sources Development tasks Customized tasks

Architecture design

requirement Project
management tasks

User Tickets Procurement tasks

&

Business priority

Requirement

Maintenance tasks

Front-end
development task

Task management

Transactional tasks

standard Task
Management

Product Conception

Back-end
development task

Review tasks

Planning
Bug Tested

Bug priority

Task source :> Task analysis :> Flow of task :> Task linkage i )l Task notification i >
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Challenges and needs

Product Stability
Features Security
End-to-end

digital R&D management

We hope s management
collaborat sses R&D

managem &D scenarios. This tool
will facilit tion among teams on
the same fficient monitoring of
project pr lanagement at a high
level.

Configuration

Usability Service

Cost reduction & efficiency

As business e
becomes cruc
collaboration

By implement
team collabor
costs, and exp
and Confluenc

improvement

) efficiency
ganizational

it, we enhance
> operational
rnatives to lJira

Fast
Migration

Training
Support

Jira & Confluence

Due to banking reg
strict demands for
have to replace Jir
provide the sever
needed.

replacement

we have
-rol.So we
‘they don’t
migration is
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01 02 03 04

Digital trends& . Customer L
Solution Principle
challenges case




Fundamental Principles of Digital R&D Management (‘ ONES.com

@ Clarify the goals and direction of digital transformation

Establish goals aligned with organizational development to guide the direction of digital
transformation.

E Strategic planning, agile implementation
/>

Software development management is a systematic process that requires strategic planning and coordination to
optimize the synergy among different elements.
Using agile iterations and incremental implementation to reduce resistance and drive successful transformation.

fED\ Business value-driven, balanced consideration of top-down and bottom-up

Software development needs to aligh with business requirements and generate business value. It requires a
balanced approach that considers management and execution needs, supported by tools for effective work.
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O-I Web-based on your 02 Natively built for o 3 High performance &
own server seamless user availability

~ experience

Excellent customer
support at any scale

@ Demandcollection @® Testinganddelivery

& Product configuration & User training

® Installation and deployment ©® Customersuccess
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Official website

ones.com

Locations

United States | Japan | Thailand | Singapore | China

« > C

@ ones.com

EXIST CHG IFS Demo PER KMITL Travel ™ Gmail @3 YouTube Finance Partner SMART City KM Ccsl € Meet - pgn-soar-sxr wasu Prospect » | Other bookmark:
Migrate from Jirato ONES.com > X
G‘ ONES Products v Solutions v Pricing Resourcesv Contactus @ English v Requestdemo Login | Get started |

& > C @ youtube.com/watch?v=DECnK1D8390

EXIST CHG IFS Demo PER KMITL

Release prOdUCts = OVoibe”
better & faster e

Refresh your productjourney with projects, tasks, docs,

test cases and more.
Get started

Travel ™ Gmail @3 YouTube

ones tution

Product Demo

Get started with ONE!

Enter your work email

Basic Demo | Get started with ONES.com

e v »0OE€ :

Knowledge management |
Create your knowledge base...
ONES

nse 169 Ay - 5 1daunikuu

Finance Partner

Waterfall Model | Project
Management Methodology |...

ONES
N5 104 adv - 4 Wdauvisiuin

M Automate your work |
Automation | ONES.com

Automate 5

your work ONES

@ nsq 38 A3y + 3 dlavivikuin

TY v ANBITF R | VS fERE
ol 7 Xk |ONES.com 7> X F..

WREF R F vs Sa

FOvALNETFI+ ONES

éS;S7

n15q 30 A%y - 3 aunduIN

July 2023 Neos Academy:
Checklist

Assembly Neos Case Management
n1sq 38 afo + 12 Juvikiun

ONES Tutorials
ONES

Agile testing with ONES |
Traditional vs Agile testing |...
ONES

E-mail

pongladataratorn@ones.com

Social media

iny 0O
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